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 SECTION i = SUPPLY '
1. blﬂa!- 1 N

a. . buring the pcriod 563,126 rations were drawn by the Division and attached

organizations
of 79% "pn rations drawn,

of which 425,258 were "B" rations. This reflects a psrcentage

which in view of the offensive nature of operations

showa. a concentrated effo!

to serve "B" type rations under all but impossible

oondit'iﬁn’ .

wpn ratlons

re supplemented by the issue of fresh meats, butter,

bread, cofiee and “D" bars, The special rstion issued for consumption New Years
was well balanced and of fine variety. , .

b. RAC Kits were received consistently on a basic factor of five (£) packs -
of cigarettes per man per weel, _ ‘ e

e. During the period an improvemeni in the availablitly of "K" type rations
was noted. Substitutions in the past of "C'" type rations for "K" rations requested .
has been unsatisfactory in'that "C" rations are not favorably received.

2‘. a 11 ’ .
‘8. Three thousand (3000) sleeping bags ware received and issued to tactical
organizations of tha division in exchange for two blankets per individual pre-
viously equipied with feur blankets. Gensral satisfactlon was expressed with
the bag with the exception of troops eccupying front' line positions who found
them indonvenient for use in fox holes. .
b, ‘The arctics required to completely equip the division were received

. during the periods

@, A shipment of six thousent six humdred (6600) pairs of shoepacs
was received and issued to individuals of the division who had been un-
able to receive rsplacement of EE size shoes, artillery forward ob-
servers, combat enginecrs, and infantrymen. The shoe pacs were well re-
ceived and greatly appreciated, the only other comments being that they - \
arrived so late in the winter and in insufficient gquantity. _
d. The resupply of EE size shoes remained critical throughout the
period. A predominate percentage of combat boots were received as re-
placements for shoes. : : '
e, Theater approval of the discretionary allowance whersby the
authorized quantities of Browning Automatlc Rifles and Light Machine
Guns within the regiments were increased to 135 and 36 respectively,
was received, By the close of the period th‘additional BAR's and LMG's
had been received. ,

£. All shortages of tires and tubes,

size 750 x 20 were received

during the second wask, however redeipts of other tires, tubes and
patching materials continued in short supply at the end of the period.
g. For all items in critical supply at the end of the period see

Annex No. 1.

3. 'cgu 111
a. The supply of gasoline and lub¥io

ants was satiffactory thmu@-

out the period with the exception of SAE 10 oll,

the supply of which

. gzations equipped with general and special purpose vehicles was through

at times was not equal to the demand. -
" b. Throughout the period resupply of Class III items for organi-

the Division Class II1 (Supply Ppint, .
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ho Class IV : :
B, A _t.d?al of 3565 snow suits was received during the period, with
the predominate portion of the snow suits being received during the '
latter days of the snow seasonl, Vehicles operating in forward areas
:;;- painted with white camouflage paint which was available in good sup- .

5- &38 v ' ’ ‘
‘as The supply of ammunition thro ut the wa
only minor items in short supply. gho period : good with
b. New items of Ordnance ammunition were received as follows:
' 65mpa Whits Phosperous Shedls
| 7bum Righ Veloully Arawr Pisosing Shells
2,357 Whita Phosperous Reaitels '
Colored Smoks.and WP Rifle Grenades
3" Iluminating Shells
* . 155mr Colored Smoke She.'ls K '
. 6s Artillery ammnition was rationed for seventeen (17) days of
the period with a dally average of 35 rouxds per gun for the light bat-
talions and 23 rounds per gun for the mecium battalion. ' '
" SECTION II - EVAG TION )
1. Personnel S o
As & result of an exceedingly limited road net and rough terrain,
aifficulty was ercountered in front line evacua from the valley of
the Sure River. Considerable hand carry was necessary, particularly
during the period when the ground. was covered by snow. Imy rovised
sleds, ski runners, and captured horses wers used where the terrsin.
prmitteds Skis were requisjtioned but were not available until after
the snow had melted. ' o _

2. Mat a%el L

%, Throughout the period fourteen (14) organizational battlefield
recovery teams were employed policing the battlefield with two (2) WM
salvage teams working in the division train areas, Quantities of ma-
teriel were recovered, & predominsnt portion of which was reissued to
troops. g o e

b, An ammnition dispossl team was or zed and placed under the
supervision of the Division Ordinance Officer. This'team consisting of
one (1) officer and fourteen (14) enlisted men was organized in an
effort to collect and dispose of all ammunition both US and enemy left
behind by the attacking troops, thereby effecting & considerable cconomy
4n ammmition and denying the use of scattered ammnition to would-be -
amt’m. . : . L »

¢. The succegss of the salvage efforts received the cormendation of
higher headquarter, as evidenced by Annex N. 2, '

SECTION ILT - TRAFFIC

A. Heavy snow fall and high winds caused considerable drifting of
snow on the roads, which, added to the limited road net, made movement
exceedingly difficult. - - ' '




A
b. Units failing to clear movements through traffic headquarters in
, several instances caused traffic tie-ups. However, corrective action

tzken has eliminated to = 1a.rgo extent this hinderance to the flgm of
.traffic. ,
¢+ The road net in the dm.sion sector throughout the period, in
addition to being limited in scope, was composed to a large extent of
mrrawlandamymda ofandmd;"rd class,

SI'.CTICN I? SERVICL TROOPS

The organic service units of the division were augnented during
‘the period by the support of the following organizations:

2nd Flatoon, 60th Field Hospital

129th Ordnance (MM) Compeny

Guartermaster Laundry and Bath Units
Quartormastor Grevep Rogistration Detachment

._;SQCTION V - HISCELLANEOUS '

The 780th Ordnance Company and the 129th Ordnance Company in-
stituted a division widg tire inspection program. The inspections were
conducted at unit motor pools and were followed up by a report of
findings and recommendations to the organization commanders. It was
found that the greatest percentage of deficiencies was the presence of
foreign objects imbedded in the tire casings. To eliminate this the
Division Ordnance Officer at the end of the period was bullding a road
sweeping magnate to be used in removing najls, shell fragments, aorap

" metal, etc., from the roads in the division sector. :

Amx No, 1 -~ List of critiual Shortages
: .No. 2 = Commendation on Battlefield Rnccwery




