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'HEADIUARTERS S17TH INPANTRY L Zec
AFO § 80 U,5, Army |

(3 "f)/ MIVENEER 4 Tacenber 1544

Subject: After Aectlon Report, Persannel Adsinistration, period
1 Hovemoer 1544 through 30 Noveaber 1544,

is 1 ad nt demeral, Washington, D.C. through Cawsanding
ﬂlrjwugl, nui-ﬁ mhntrr b rllinn, AFO § 80 U.5. Aray.

l. Af a result of difficulty experienced in acsounting for
26N a8 & result of extrezely rapid turnover in previous engagerents,
furiher ohecks on status of pervonnel ngeigned ware initiated sarly
in the zonth eavered by thle report. In praparation rop ponsible

lasses of first Sergeante, & Silzple instruction sheet (Inslosure 1)
Cranalty Repawvtiling and Frepassbliuva ol rarning sapart Sunsaries was

prepared and distributed. The intention of these ilnstructions was
to elnplify reporting through improved uniforzity and to gulde that
individual dezignated to rsplace a Iipst Sergeant casualty in the
preparatlon of nacessary méports. To furthap ansisl in preparation
of marning report sussaries, s form was stenclied outlining required
inforuation and indloating the distinotion in typss of samualties.
(Inelosure 2)

2. To mzalet rirst Jergeante in scaounting for individuals
Atalgned t0 each ocompany, rostars aof all abslgned psreonnel are :
balng prepared every 15 daye, Halniained in = current status, thess
roslers are forwarded to companies with instructions attached, at
every opportunity, to snable [irst i L0 oheok men physleally
present against & record of thaee azs d. (Inalosurs 3)
Llserepancy oan be noted and investigated insedlately snd reported
on marning report sunsaries,

2« It has been noted and reported by the Sezglyental -
Lhat a mumber of replacezents have reported io the Jeglment o fering
trox the early stages of the dlseaide known as Trench foot, Wwhen
questloned, these replacssants have all stated that they have pro-
greaced rapldly throush replasemsnt channele eince landing on the
Continent with no appartunity to carefor their feet. fany have in-
digated that they have had wet shoes and socke on Tor several days
bafore reporting to this uwnlt, It 1= recazmended that, ineofar as
practioable, soze provislon be zade within replacesant channels to
inspect the feet of men on thelir Way 10 Jolning a combat unit in an
effort to avold thair arrival in that unit with an alrsady developing
esse of Trenoh Foot.

4. Heplaocenents have been recsives who apparently arein olasses
othar than for full sosbat duty. These men state that they were told
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8% Replacesent Dept  to Ses the of wh. sver unit they were
finally assigned to. This is result in the tairden of medionl
installations of combat unite with the admlnistrstlon iheze poro-
onnal. P ]

5. Freguently upon ass nt of replacements or upon b urn
to duty of oflcers or enliste s propar entry ia not sade morning
rapart susmary $o pick up those aselgned on orders as physlcally
present in a company. The procedure adopted allows for s one day
suspenge Tros= dato assigzned or returned on orders, If an individual
in thia catégory ie not indloated on hls company sussary as joining
that unit, & fors letter is dispatohed to tLhe proper battallon head-

re, in order that ths battalion Sergeant Major may chegk with
the unit to éoterzine whnatever Enowledge 18 nad 01 #Dlaler's siatuns,

A Copy of this forz (Inclosure 4) is attached, Should this tracer
feil to cause a report A8 hours [ollowing its subalsalon, s further
trasar is sent Irom Personnel to the dAsgimzental S-1 lor inveatigation.
A copy of this fora (inclosure 5) 18 attached,

6. As a rpesult of Aincreased diversity in remarks and entries
mlﬁ!ﬂlﬁ in the preparatlon of payrolls gn instructlon sheet, (Incl-
oBuIres } vonouwlldsilingg sll lofersatleon perblinenk te prepos paryrsll
praparation waa prepared for each gsapany ¢lerk. Thaoss instructiions
allow for gonalstient order in the entry of remarks, snd for uniforaltiy
of types of remarite used in each payroll of the sszlsent,

T. Immediately upon the asslignaent of replacements to the Asg-
iment, o tess gonsisting of four clarks is dlepatchned Lo the Division

displacement Area 1o interview sll men coneerning allotment and pay
atatbtus, Ons slesk {sstpaste tha man in £he watue o inarazfed allot-

mants for eavinge and purcthase of War Sonds, One clerk secures Irom
the man all sums of Oritish and United Ztates Currency. The two re-
maining elerks type the necessary allotment foras to completenew allot-
@ments, chanzes and euvsiitubloms, HOFL Form 38 is srapared In dupllecate
far thoee man subiitting currency and informstion on the form includes
the nase and address of person to recelve this money,whioh ie trans-
mitted through fersonal Iransmlesion Account. As Lho allotment forme
are ssaplated, sicnaturss of the men osncerned are obtainad and the
allotsent is thua completed prior to thelr movesent to Joln Lhe oomp-
anlss to whleh assigned,

FATHE J, £O%
captain, MTth Infantry

Fmpeonnel SrClcer
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