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~ . i the situation and many tlmes they
- I men colaim that they do Bgi mow
- e ﬂt::;in;htq:ﬁ squad and compamy :E“Ee}fuuﬁch man what his squad, platoon and
are justif .dvn onee this has besn done and the man knows his objective, the units on
B ik aud hia part in the plen, ‘he ary ™I don't A NERE I8 situstion is,”
his right ana 18 irs and progresses, the individual man ls not only

the action beg
huﬂ&ln; i;?::rt-;u:r::. 1w ig the situsticn. No cne kmows more of what is happening mround

= Much time has been spent in training protlems eriticquing that
5' oyl lnddi.:ﬁ::? i:gtld‘?ﬂnt:ag of cover snd concealment”, It is my view, having seen

R mdn:':i combat, that the American aoldisr hae a fine instinet for just what cover is.
:’:n:: nha:ﬂad men with less than eight weeks of hasty training find cover whbh just the
whine of a shell orf the orack of a shot for a prods The difficulty which thei faces tha
emall unit leader, even among seasoned troops, iz to get them out of the cover and moving
again. This is particularly important in view of the favorite Cerman tactic used against
sttaslking troops: the Germans gought to pin down the attacker with srall arms fire and them
pound the sitting ducks with mortar, artillery and eniper fire. The enly solution we Tound
was to puch through the fire, take our casualiles and clese in and destroy the enemy and
his weapons.
€, TRENCH FOOT : On the western front last winter (in 1544) it suddenly became apperent
that there was such a thing as Trenchfoct. In my opinion Trenchfoot was a disease of ignor-
discovered it when cases started filling up the

anoce, We wers unprepared for it and only
aid station, I believe that training in the care of the doughbtoy's feet under the mecst
difficult conditions is as important as instruction in malarial contrel and the vensreal

diseases, We hel golve the problem by hastily issuing overshoes (which should hawe been
foreessn sarlier) and a clean pair of socks to each man with the rations. We were in a static
situation end the mem wers paired off to rub each others feet vigorously for temn minutes
to restore circulation. Emphasis should be placed on the severe consequences of trenchfoot
to discourage sore soldiers who would gladly suffer trenchfoot to escape the hardships,

dangers and attendant discomforts of combat.

4, REPLACEMENTS (Reinforcements) - It has besn my expsrience that in gquantity, rein
were usually available on short notice, Howsver in the ecase of specially trained
thers was a drastic shortage, When a mertar gumer becomes a easualty, &n ex-mesE &e
can't £i11 his shoes. An officer trained ms a rifle platoon leader is seldom a successful
B officer. In the interest of greater efficiency and less casualties it is

necessary that a man lmow his job befo shin thar than ey B0 1
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£. THE INFANTRY-TANK TEAM - The problems which arise in infantry-tank coopsration are
largely confined to the tank commander and the infantry platoon lesadsr. Theras migt ba a
plearesr undsrstanding of the capabilitlies and limitetions of the tank by the infantryman

and a similar understanding by the tanker. Jur main difficultles, on the infantryman's sidse,
iz to makes ths tankar realizs that £a ef fectively support infantry he must taks ri slks.
Many times when the tank was called on to eliminate a machine pun which was sweeping an
opsn fisld, the tmler refusesd, fearing an antitenk gun,. Then, too, the infantry often
sxpagtad the tank to do jobs which oould have been handled by their own woapons. The tanlk
company usually attachesd to the infantry regiment should be as much as part of the outfis
as any rifles company. Comsuniocaticns between the tanks and doughboys must be improved (we
used the EE-B phone clamped on the rear of the tank, but it was not teo satisfactory). It
is an acospted faoct that tanks need continuous maintenance, but it is not wise, from a
morale standpoint, to pull tanks out of the line without replacement (them) from the tank
regerve. The presence of our tanks makes the doughboy fesl better., Mut he becomes a littls
apprehensive when he gees a tank withdrawn, "After all," he rearons, "that guy has three
inches of armor. All I've got is this 0.D. shirt. If its téo hot for him, what the hell

am I doing here?"

Ts VILLAGE FIGHTING - The most succsssful method we used in taking a village or town was to
plaster it with fuze delay and WP shells. Bllerm mortars wers used to fire on streets and
open areas. Most European houses are built with walles two and sven four fest thick, Jowe
ever, almost all houses were roofed with tile and a fuze delay shell usually penetrated
the roff and attioc befors detorating, raising hell with any Cormans ogoupying the place,
After a suitable smount of shelling and when a flew houses ware blazing merrily, we moved
in. In nearly every instance whers such preparations wers made, the Gerrans garrisoning
the tosn were badly disorganized and driven inte the cellars making them eack meat for

gronsdes and bazockas,

8. HEAVY WEAPONS ~INFANTRY BN - In many casee the Hvy Wpns Co of the Inf Bn failed to oarry
out the mission for which it was designed. Its funetion is to provide fire support to the
rifle companies. Too often, as a result of hasty plamming, the company was meraly attached
by pletoon to the rifle companiess The favorite method was to attach the HMG platocns to
the attacking companies. The Bl-mm mortars were handed over to the reserve company and the
Bn CO had meatly disposed of his heavy weapons. The result was that thers was mo coordinste
platoos faithfully trailed in the wake of the 1
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gtael helmets, ato. Thess itema wore returnsd to ths servise company fleld £raln
the weapons wore ocleaned snd repaired and sent up mgain te the En 54. The worth of thi
s team was cloarly dmonstrated a doren times when urgently needsd weapons wers re
action less than 24 hours after thelr loss. The amount of olothing and equipment ...1“,.;
through thess means gave the Bn 5-4 a handy backlog aad averted what would hawve been lomg

" dalays in replacement through normal supply channals.
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