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1, Class I

4 o :
&, 'The speed of movement and the distances covered coupled with
the non-availability of "A" and "B" ratioms in the fwd Clase I SP' .
rendered it impractical to continue the divisiom policy of serving
at all times "A" and "B® rations. Operational rations were at times
supplemented by fresh meat, coffes and bread.

b. Because of tmnnpor_-tixt.ﬁ'aﬁ demands there was some delay in the.

movement of Post Exchange ratiois. Initially the supply was normal,

and the Division diverted 5,000 of its allocation to the Allied

Prisoner of War Camp at ZEGENHAIN, GERUANT.

" c. Prisoners of War and Displaced persons were subsisted from
captured foodstuffs (see list attached amnex no. :

2, GClass II
a. The sock exchange, progrm tha.t' m introduced and sﬁrsﬁo@a’. .

' adhered to, was stopped thru the lack of adequate laundry facilities. :

This daily exchange of socks was well llked by the troops and the
cessation of the program met with much disfavor. '

b. There was no relief on the shortage status of M clothiug. s "
Long hauls and incomplete sizes allowed little opportunity to replacs
items worn out or lost. c

¢c. The two 2-1/2-ton trﬁcki aythorized per Bfattalién in excess
of T/E for the purpose of transporting bedding rolls was ‘cancelled.
Adjustment was made by absprbi.ng .t\w_ao trucks on regular cp_-‘bat.__ loss

-requisitions.

d. ‘A iist of Critical shortaghs as of the end of the period ip.
attdchedum:_?wg. Special note is made of the extremely
critical shortage o x 1 t.i:;o'a and tubes. , .

3. Class I - B
2. The supply of gasoline was normal with the Division (.‘;H

_opersting an advance Division Supply Point, It is interesting to

note that a considerable increase in air resupply was being effected. -
During the period there was a oritical shortage of gasoline cans.
Extensive searches were exscuted throughout the Division area to
assist in alleviating the situation. . .

e : .
b. The lengthening of the supply lines and the time of travel
for resupply made it imperative that a general gasoline conservation

program be instituted. '




o - A.c on i I

Evacuation of casualties presented a formidable problem. dus
to the rapld advances. It was impossible for evacuation hospitals to
keep within close distances of the combat troops. At times they
were as much as 100 miles behind the front. Fortunately the
casuslties were light throughout. the period, and the ambulances
available were able to transfer all cases within reascnable time.
Evacuation to the clearing station presented no difficulties. In '~
general the roads were good, and by leap frogging, the clearing
station kept one platoon in operation always near the front line,
troops. ' _ '
The rapid°®pace of the advance indicated the need for greater

- mobility of field hospitals., It was impossible to find enough

troops advanced. Often no field hospital was available for close
support, and at times they were 50 to 100 miles to the rear. The
demand on Division transportation was so great that trucks could not
be spared to move tiiese installations as fast as the combat troops
advanced. Only the smell number of casualties requiring trans-
portation to field hospitals prevented this handicap from ‘bedoming *
-~ a major problsm. AT

SECTION III - TRAFFIC

1. ‘The use of printed directional sign was instituted., Several
disigns were suggested and: tested. The adequacy of adaptable :
material was limited and the cardboard signs used were un-

satisfactory. The final type adopted was a light metal sign 8" x
12" with white back ground, black lettering. _ _ _ .

2. ‘The movement from KASSEL, GERMANY to GOTHA, GLRMANY wad the
most time consuming ever executed by the Division. “The main
difficulty ensued thru two factors (1) Inadequacy of sufficient
attached trensportation, and (2) The lack of traffic control on
the part of Higher Headquarters, who had extended a number one
priority on the movemént and failed to enforee it. .

3., During the period several motorised operations were condwto.d'
employing Corps Artillery trucks in lieu of the usual QM truck
m Excellent cooperation and control provided Tor efficient

4., Trafficabilities during the period were excellent, The
autobahn provided more than adequate facilities for free movement,
However, seversl traffic bottle necks were encountered due to in-
adequate by pess facilities around obstructions. . o

5, Motor movements through the _e:‘it.im ﬁerion were hampered consider-
ably thru the inadequacies of transportation. The Division was re-

-




qtﬂ.mtf arf many of the moves to furnish its own organic transportation:
for shuttling foot {elements for the Diviaion. o ,

6. In crossing the Isar River at D fing the standard procedure

in extablishing priority of movehent modified. The two Regimental
organigations concerned in crossing were given alternate hours to
effect the crossing of whatever they desired. Close liaison and
cooperation effected a speedy. crossing of all elements, Two TC posts
with telephones were used and traffic was prevented f rom congesting
the bridge approach by stopping traffic some distance North of the
town. A railroad bridge and a ferry assisted the crossing in one
Regimental sector. ‘ . _ -

SECTION IV - MISCELLANEOUS

1. A good perceiitage of tne-Divisoon succeeded in getting bathed

_at Numberg. The shower unit did not have the usual «xchange of
underwear and soxs. The Division (M furnished transportation to draw
LOO sets of underwear and 400 pairs of socks to assist the bath
point in establishing this service. _

2. Available laundry service was much overtaxed and wnable to
meet the divisional requirements. : P :

, ! N | \

3, To the concentration enclosure at Weimar (Camp Buchenwald)
the Military Government was assisted in the transportation of
18,000 blankets 6,000 sets of underwear and 3,000 drawers.

L. To prevent useless damsge to the Carrier, Cargo, M29 in-
structions were issued that the vehlicles were to be transported
on long movements by trailsr. o | ,

5. A mobile Officers Sales store was attached to the Division
for a three day period. ‘ _

.t s .:-;.'r_ : _
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