HEADQUARTERS 318TH INFANTRY
APO 80, U5, ARMY

‘ 7 December 19#4
AFPTIR AJTION REPORT

MONTH OF NOVEMBER :

The principle problem during the entire month was the displace-
ment of trains, Due to the inclement weather and the necessity

+ of having hard standing for vehleles and shelter for our opera-
tions (breakdowns and office work, etc.), it ig vitally nec-
easary to obtain shelter during this time of year, If the sot~
ivities of trains is not confined to firm yoads, operations bog
down, and the supply cannot back up the organization's effort.
Due to the continued large concentration of supporting troops
in our sector all of the villages were overcrowded, and the 4iff-
iculty of finding rocm for the tralns, whose priority of move~
ment i8 low, were very great, To help solve this problem, the
trains of battalions were released to Bn control, and they sup~
ported their units closely and all from different locations.
This divided the regimental trains into several echelons and did
not require a complete village for billeting., Desplite this, how=
ever, the installations of Servige Company are still 80 large and
interdependant that 1t takes considerable room. :

puring the entire month we were repeatedly srowded by the rear
elements of Division and higher echelon, who were making sucha .
fronzied effort to "glosely' support the fighting echelons that we .
were continually denied our logiesl train bivouses from whish te = -
adequatly support our own troops. Many times we found curselves
behind the service elements of Division, because they had usurped
our logical losations. Therefore we wera gontinually orowded out
between the resr service elements and the fighting echelons.

The result in many instances was the oversextention of our supply
lines. And, moPe harrassing was the necessity of jumping about the
countryside as gsoon as a spot became avallable before somebody else
“geooped" the vacated location, This resulted in & ng our work,
because each time a service schelon moves, it must cesse its funo-
tion and the disruption of its ametivity results in the loss of one

or two days work. For that reason it is desirable to make long moves
and less woves, o Sy -

We continually brought these fasts to the attention of the Division
@-4, but we received no cooperation in its solution. We recommended
Division control of movement of service echelong, but d-4 dismissed
the subject. 3ore o
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The supply lines to service elements of higher echelon Gontinually
varied during the month, Zometimes these units were in front of us
and sonetimes so far to the rear that we were incommoded., In sonme
instanges the ASPs vere 45 to 50 miles in resr of our servige
traing, Generally the service on the part of these ASPB was very
good however, and at no time was our ammunltion supply unassured,
Exoellant roads helped immensely in resupply, and finimized the
effaect of diatance. 3

<

We employed the " B * pation as much as possible, and in most cases
at least one hot meal per day has been fed, Two hot meals per day
are Ted very often to the fighting echelon, however, the time lag
negessary in changing over from an operationsl to a "B" pation 18
5t411 four (4) daye and precludes the fesding of some hot meals
when the situation chenges abruptly and affords the opportunity
of feeding hot meals, Regt Hars J¢, Service o, and follecting

%o B are the only three unite who oan 'ooaunuuily sorve hot meals,
We 1zsue the "BY ration to these unitse continuslly and use this
aombined ration as an emergency irsue for & combat echelon which
suddenly finds itself in a situation where it can feed hot meals
and does not have sufficlent "3% vation on hand, This pernits an

' emergency issue of " B " pations on hand each day the amount of
about 400 rations, Of course, each Bn sarries a reserve of " on
1te trsin totaling at least one days ration but, when forced to
consume an operational ration when in a rest situation,; we try to
supplement thelr ration with those Hs which we teke avay from Regt
Hars Co, %ervice Co and Collecting So B. :

Appénded to this report is a letter, this Headquarteras, dated 20
Novenber, which conclaely states the remasinder of the status or’

rations,

Losses of equipment, especially ordnence eguipment were falrly
heavy this month, but replacement was excellent and no unit suf-
fored from laak of eguipment. A list of oriticesl major items is}
Belts, T.4,.%. : -
-~ Jensrators for fleld ranges
Ranmer staff, for S57mm
Rore brushes, 5Tum
Tubes, 600 x 15 and 750 x 20 -
Mres have been coning through but not in sufficient quantity to
support our needs, : _ :

#ost of these itens have been obtained at this date, exsept the
atafi'e' and brushes for the 57w gung,. :

A great deal of pressure was applied to step up the salvaze progran
., and eagh ten days a list haaz been sent to Divialon which, we believe,
vouches for the system being employed, The plan requires continous
action both during and after combat by teams in each sector. From
this salvave we have been sble to fill a large part of our reqg-
uisitions for weapons and individual enuipment. We continue to .
“gvacuate forward” all items which are needed and recoversd from the
batilefield,
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Tt was found that considerable property was belng abandoned by the
troops in the villeges where thay had been bBllleted or assembled,
ohig mabter was brought to the attention of the sombat comnanders,
and sfforts made to corresct this condition, !

An individual from the Hn is assigned to the Bi's ald station and
his sole function is to recover from casualties, such itens of
individusl enuipment as Dinooculars, plztols and watches, Personnel
from RS0 gontirually check the collescting company for these ltems
Blso. This system hss boen in effest for about twenty five days
and so far the yield has been very small

During this month we drew about 75% issue on sleeping bags (1)
and high neck eweatera. We drew about a 90% issue of coubat boots
for ¥4 at 1 palr per msn and a complete igsue of overshoes.

On 14 November we started to draw sosks on & new plan, Zased on
ration strength we drew complete issue of 1 pair per man per day
for 5 daye. Tach day the socks are 4gaued with the rations and
each day the individual has been vequired to run in one paly of
“airty socks for laundering. On the sixth day of the plan we re-
oleved the laundersd socke in return. This meant a fresh palr of
gooks per man per day. All personnel gueetioned heartily endorsed
~ the plaNes...but the men juet won't turn in thelr socks. Supply
sergeants who vere gqueationed claim that in some cases it is nec~
essary to force the men to surrender hias socks, Gooparation on the
part of the cowbat echelons has precluded 100% success to this pian
despite several recomzendations to the interamsdiate commandsrs,
Exasplest quote rield messages to all interuediste comsanders
dated 26 November 1944, ;

“yaupr Bn turning in almost of socks for
laundering. 03 desires 100 sooperation on
sook rotation plan, Regommend commend res-
poneibilty bs enforced.”

Appended is also an inmmai memo on socks sent to each intersmediate
gommander of this somnand, i

w0 our ¥novledze there was not employment of captured material with
the exception of sose BOmm wortars belng uaa&,by the 3rd HN, G

‘ o B, Vo LeBLAND
FPER, © ' ¥ajor, 318th Inf
: e S

Y
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HEADAUARTERS B18TH INFPANTRY
APO 80, FRANIE

'39 Honmber 1944 0 0

BURIEAT: Rations. ] b“’

TO ! fommanding feneral, EO0th Inf Div,
1. Submit the following for your information.

2, Upon investigation, the follov&ns information on el
and "B" ratione was ascertained;

8. An estinated 30 to 50% of "g" rations issued are

- wasted, After the majority of suléiers have subsisted on

"g" pations for several days they will not est the Meat

and Yeretable Hash or ¥eat and Vegetable Stew component,

and they subslst almost entirely on the bimcult and beve
ernge comronent, Prevelant resgoans given for this condlition -
are: (A) they are 1n61aaat1b1e and cause heartburn; (B) they .
are unpalatable, :

b. Approximately 707 of the'"c" rations issued are
the new tyre and the re=gtion is the same to thlas type as
to the old type. A small perseniage of the old type being
received is found to be mouldy when they are opened.

8., Cn 24 dNovember 1944, Hg o 2nd Bn in DORVILLE,
FRANCE, was issued 2" rations which the men refused to
agcept, stating that they would not eat them. There was
no use in delivering the rations as they would be wasted,
These rations were itaken back and plsged on the kiltchen
truck and relssued the f@llowlng day. The men consumed
about 307 of the lasue,

de This unit, 88 a result of reyoatod complaints
about the "4" rations, resuests only K" and "l10-1% for
operational rations, However, 50% of the requirement of
"¥" 18 imsued in "o", which we are required to ascept.

e. An overwhelaing majority of the men prafer the
"gM pation, They not only afford veriety snd pslatabllity,
but are easily digested, And, moreover, it is more cone
venient to sarry three flst baxes or *x" rations than six
cans of "n" pations, ;

fo The Mest and Vegatdbln szew and the Corn Beef Hash
somponents of the "B" ration have proven very unsatisfactory.
Inspection of kitchens in this organization revealed that
aprroximately 2/3 of the smount of these components lssued
ig not consumed. At the present time our kitchens are carry-
ing a large accumulation of this stook., Interviews with
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f. Cont, ;
mess serceants revealed thut the men havo the pame reaction
to this food even when served hot that they do to the sinm-
ilar components in the "¢" ration. A large parcantase of
soldiers stated that they would rather eat a2 "10-1"

ration than the "B" ration when it gggg%ggg these gom=
ponents. Ctherwise the ™" ration 1s good,
3, Regommend that the igsue of "ﬂ“ rations be decreased

in favor of "¥" orationa and that the Stew and Hash components
be eliminated from the "B" ration,

L. MoVIOKAR
.. fol., 318th Inf
~ Gommanding




REGTHERTAL SUFPLY OFFPICE -
318'{’}! INFANTRY = APO 80

FRANOE
24 Noveaber IQM
INFORYAL MEMORANDUK ax S07K8 / ’f?

£ffedtive on or sbout the 12th of November and thru the 17th
of November inclusive Quartermaster lassued aumatioany one palr
of socks per man bhaged on ration st.rength

The first two days of this opmticm the units were 1n ignor- ;
ance of the requirements of Ciwcular 76 which specified the manner -
of turn in and reissue, This *‘ucumgmhsd ug on the third day
of the b‘ﬁ:amnicn. ”onsequently, u}) te ‘this nm aocks were tumﬁ
in in Ke : 4

The following amounts of socka siere tumd in by this orgau-
ization for washing and nplacmm. en dnten spaciried:

16 ov = 1200
- 17 ¥ov - 1551
18 ¥ov =
19 YNov = 90&
20 Yov = 570
21 Yov = 479
22 Wov. = 155
23 Nov = B3
The following breakdown for the dates apeciﬂ.od 1ud.mawa the
turn=in by the unit.s of this org&a.tzat.tom : 2 o
init  Date of Turn-in * pate ct Re-=igsua = Amount
1st Bn 11=16=44 . 111044 .. 579
2nd 8n i 11~15=44 g 11-19=44 i b
3rd Sn 11=16=44 = 1le-19-44 - - 310
1st Bn 11-17=-44 " 0 11-10-44 307
2nd Bn 11=17=84 0 e 0 A elQmll - 493
3rd *n : 11-17=-44 G IA=10=-88 - w76
Anti-Tank %o 11=17=44 C11-19-44 127
#annon Go 11=17=44 . = 11-19-44‘ : - 98
Med Det 1N=17=84 | . . 5 103
Fe Service o 11=17=44 2T
ol 2nd Bn 11=19«44 353
Regt Hq do 11=19=44 200
. N Anti=Tank So @ 1l=19=44 130
0| fannon o . 11l=19-44 ) 125
AR Med Det 11-10-44 , 100 -
s & | : 2nd Bn 11-20=44 . % P 11-22-84 570
g 3-8 b 1st Bn 11=2Y=dh o e Y Re2%wid 2195
2| = \ Anti=Tank %o 11-21-44 ot recd, : 111
‘y Sannon G0 11=-21=44 not'reed, T3
il Med Det 11-21-44 P00 "
£ 9 AntieTank Co  1l=22-44 = E s
’ ¥ed Det L 11e22-44 96
dannon Co 11=-23~44 5%

On personally spot chesking .'m 1ct, End and 3rd aammm o
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At HER WINaTew

7he following amounts of snoka vm tumd in by tm; arsw
1zat.ion for washing and wplaeemom. on dm;es speciﬁed;

16 Mov = 1200

- 17 ¥ov - 1581
18 ¥ov = o
19 ¥ov = 908
20 ¥ov -~ 570
21 Mov = 479
22 YWov. = 155 ,
25 ov = 53 -
The following breakdown for the dataa spmﬁed iuﬁinates m o
turn=in by the units of this organizations e
“nit ' Date of Turn-in nat.a or Re-issue munt
1st Bn 1l=l6=44 L 11-1G-44 579
2nd 8n - 7 11l~16=44 11-19=44 ; 1
3Ird Hn 11=16=44 . 11l=19=44 30 :
lst Bn 11=17=44 ;  11-19-44 307 g
3rd 'n < 11=17=44 376
Anti=-Tank %o 11-17=-44 127
sannon Jo 11=17=44 98
Hed Det 11=17=-44 ° 103
L Service o 11=17=44 7
e 2nd Bn 11=19=-44 353
b Rext Hq Jo 11-10=44 200
: !t . Antie-" o 11=19=44 - 130
N fannon o . 1le18~44 12%
Med Det 11=10=44 - 100 -
g, 2nd Bn 11-20=84 570
5 1st Bn <om e ] ] DYl ane 195
3 Anti=-Tank %o 11-21=44 111
= Sannon 00 11=21=44 = =TS
Med Det 11-21-44 2300 1 1
Anti=Tank So  11=22=44 59
Hed Det L 11-22-44 96

sannon Co 11-23-4% . not recd. Emw

On personally spot checkina in ls!., and and Br& Eamalim o

( we have found that each individual we interrogated had =a pal e
Ty socks on hia feet and a psir m hic alet, 'Bhue man. statsd‘ ath e
pairs were fresh. o :
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