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HEADQUARTERS 305TH EVGINEER COMBAT HATTALION
. AP0 .80, U. S. Army

PERSONNEL AND ALLIED ADMINISTRAIION FOR THE KONTH
OF AUGUST, 1944

Menth of ust, Administrative and Persennel Sectiens
studied and 251 ed battle edminisirative preceedures. DSathle
casualties, periedic, sirength reperts, etc.

Alse time was spent in Graves Regisiratien preceedure.

Practical ezperience was Bgaincd in late August while the
battalien was engaged in the Sattle ef Argentan.

Laisien between the persennel sectien (rear echelen) and
S-1 was accemplished threugh Message Cenier, meter messenger,
gnd the adjutant made frequent trips te and frem the secliens.

Mail preceedure was studied and Oy the end of the menth
was running smeethly.

Cenversien ef Anglish meney was a preblem as meney had
been breught ever in small ame which had te De turned in
Jor cenversien te French muney.

Many edditienal adleiments ef pay were precessed as
epperiun :g te spend meney was net as great as many had
anticipatea.

Merning reperis and merning repert summaries were after
a time finafly mastered, Out net witheutl numereus firsit ser-

geants calls - and letters of instructien.
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Month of August 1944 ‘ '6

The intelligence section spent the early dgys of August in reorgan-
ization to meet combat conditions., A map depot was set up, and independent
of the 5-2 section for expeditious break down and distribution of maps to the
division and attached units. The reconnaissance section operated smoothly and
efficiently, and brousht in complete and accurate engineer information to
meet the demands of our rapid advance through France. An enemy map depot was
captured near Argentan and it provided us with some excellent map coverage
beside a knowledge of the enemy use and supply of maps, also map cases and
excellent cabinets for use of Division Staff Sections.
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:; HISTORICAL JOURNAL OF SUFFLY
: SULMARY
August 1944:
The destruction of one Tractor, D7, and one Trailer, low bed, 20 ton

occured while loading this equipment upon a cargo ship at the piers in
England.

During this time one 1l-ton Trailer containing one portable water purif-
ication unit was lost, and could not be located prior to our departure from
the assembly area.

Qur two days at the assembly area was spent in preparation of a long
move; requisitioning for essential shortages; and requesting rations be issued
to complete our two day reserve stock.

Some plans were devised to store zll our impregnated clothing and equip-
ment, duffel baggs and all Chemical /arfare Equipmen., except our Flame
Throwers. Two cities were designated as storage places for the supplies men-
tioned. !lowever, nothing was accomplished because the unit reccived orders
: to move.

During moves, the problem of supplying battalion with gasoline has to
be accomplished. This was done by distributing the loads off the two vehicles
appointed to carry gasoline, among our remaining vehicles. This caused all
our vehicles to carry a bit more than there maximum loads. I|/e then began to
devise plans whereby we could distribute our loads in such a manner so as
to enable us to use any vehicle for supply trips at a moments notice. This
plan was finally ironed out before the end of the month, as you will see.

Orders were received for the second time since our arrivel in France,
to store all impregnated clothing and equipment, and all Chemical warefare,
except Flame Throwers, and Recreation kits, and duffel bags in a nearby city.
Storing of 2ll these supplies took all day and was finally completed by mid-
night.

Our frequent moves carried us further and further away from the Engineer
Supply Depot, so that we could barely make three trips a week to pick up
supplies. Also, our status changed so often by being attached to different
corps within = week, that supplies began to be difficult to secure. Oftimes
wé had to ride cne entire day before we discovered what depot supplied us.

The following plans were formed in order thatswe would be able to dis-
tribute the over-maxium loads of our vehicles:

a. Three water points were assigned to the combat units. The Infantry
organizations were to supply their transportation in order toc move these water
points., This relieved our transportation problem somewhat, but the plan was
not agreecable to all Infantry organizations concerned. In fact, one Infantry
outiit completely forgot to transport the wa.er point assigned to them
during one move, which wzs about 365 miles acros: France. 3ince we had to
return to pick up thia water point, the planm were revised. This time, the
water points were assigned to our line companies who were assigned to the
various combat teams. This worked.
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b« The other plan to ease the over-n: ) c of our
briefly this: Arrangements were made with our line companie
would give us one their pole type trzllers so we could carry

. nder the T/E the orrpani t
uthorized four of these 1 je now had seven,
Arrangements wer ith the Med Detach to sv
Command rost Bou { n its

vled us b
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